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Abstract 

This research delves into strategies for adapting and thriving in the management of sports 

events in Iraq, amidst the backdrop of significant challenges like political, economic, and 

logistical barriers. It probes into how these hurdles impact the quality and overall achievement 

of sports events and explores cutting-edge approaches for overcoming these issues, notably 

through technological integration and forming public-private partnerships. The study is 

enhanced with specific case studies and international benchmarks, providing actionable 

insights for refining sports event management in Iraq. The aim is to shed light on effective 

practices for managing sports events under challenging circumstances, thus contributing to the 

broader evolution of Iraq's sports industry. 

In a detailed manner, the study navigates the complex dynamics of political, economic, and 

logistical factors that influence sports event management in Iraq. It critically assesses how 

these multifaceted challenges affect both the quality and success of sports events, highlighting 

inventive and practical strategies to maneuver through these difficulties. Special emphasis is 

given to the adoption of technology and development of public-private collaborations as key 

drivers in transforming Iraq's sports management landscape. 

Rich in detailed case studies, this research offers a close-up view of broader trends and 

strategies, comparing them with international practices for contextual depth. These case studies 

not only demonstrate the practical implementation of various management techniques but also 

culminate in solid, practical recommendations designed to enhance sports event management 

in Iraq. 

Keywords: Sports Event Management, Iraq Logistics Challenges, Adaptation Strategies in 

Sports, Public-Private Partnerships, Sports Technology Development 

 

 لنجاح في إدارة الأحداث الرياضيةاستراتيجيات التكيف وا

 جاسم هجاسم جبار
1

 زادهنقي عباس ،        
2 

 المستخلص

تغوص هذه الدراسة في استراتيجيات التكيف والنجاح في إدارة الأحداث الرياضية في العراق، في ظل تحديات كبيرة مثل 

هذه العقبات على جودة وإنجاز الأحداث الرياضية،  أثر لوجستية. تتناول الدراسةالسياسية والاقتصادية والالحواجز 

الخاصة. -وتستكشف الطرق الحديثة للتغلب على هذه القضايا، وخاصةً من خلال دمج التكنولوجيا وتشكيل الشراكات العامة

ا يوفر رؤى عملية لتحسين إدارة الأحداث الرياضية في العراق. تثُرى الدراسة بدراسات حالة محددة ومعايير دولية، مم

هو تسليط الضوء على الممارسات الفعالة لإدارة الأحداث الرياضية في ظل الظروف الصعبة، وبالتالي من الدراسة الهدف 

تتناول الدراسة بشكل مفصل الديناميات المعقدة للعوامل السياسية  .المساهمة في تطور صناعة الرياضة العراقية بشكل أوسع

هذه التحديات المتعددة  أثرتقيم بشكل نقدي كما والاقتصادية واللوجستية التي تؤثر على إدارة الأحداث الرياضية في العراق. 

العملية للتغلب على هذه الصعوبات. الأوجه على جودة ونجاح الأحداث الرياضية، مع التركيز على الاستراتيجيات المبتكرة و

على تبني التكنولوجيا وتطوير التعاون بين القطاعين العام والخاص كعوامل رئيسية تؤكد الدراسة، و على وجه الخصوص، 

قدم هذه البحث نظرة مقربة على الاتجاهات يغنية بدراسات الحالة المفصلة،  . كونهاإدارة الرياضة في العراقتغيير واقع في 

حالة توضح  في هذه الدراساتتكتفي الأوسع ، مقارنة مع الممارسات الدولية لإضفاء عمق سياقي. لا الاستراتيجيات و

التطبيق العملي لتقنيات الإدارة المختلفة فحسب، بل تصل أيضاً إلى توصيات عملية ومتينة مصممة لتحسين إدارة الأحداث 

 .الرياضية في العراق
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1. Introduction 

In the dynamic field of sports event management, 

the context of Iraq presents a unique and 

challenging environment. It delves into the 

complexities of managing sports events in Iraq, an 

arena characterized by its distinctive political, 

economic, and logistical hurdles. The introduction 

sets the stage for a thorough exploration of these 

challenges and the innovative strategies employed 

to navigate them successfully. 

The core of this study revolves around the concept 

of adaptation. In the face of ever-changing and 

often difficult circumstances, the ability to adapt 

becomes crucial for the success of sports events in 

Iraq. This section emphasizes the importance of 

innovation, particularly in the utilization of 

technology and the formation of public-private 

partnerships, as key elements in overcoming the 

prevalent challenges. 

Our methodological approach combines empirical 

research with detailed case studies, offering a 

comprehensive view of the strategies in practice. 

This part of the introduction outlines the research 

methods used, including comparative analysis with 

international practices, to ensure that the findings 

are not only relevant within the Iraqi context but 

also resonate with global standards in sports event 

management. 

1.1 Overview of the Sports Industry in Iraq 

Iraq's sports industry, though confronted with 

various obstacles, displays an impressive capacity 

for resilience and growth. Sports have historically 

played a vital role in Iraqi culture, offering both 

entertainment and a means to strengthen 

community bonds and national identity. In spite of 

challenges posed by political upheavals and 

economic limitations, sports such as football, 

basketball, and track and field remain vibrant and 

popular. Football, in particular, is a national 

passion, drawing widespread public engagement 

and support across different levels. Iraq's active 

participation in global sports events, including 

notable performances of their national football 

team in the Asian Cup and their athletes in the 

Olympics, underscores the nation’s dedication to 

sports and its potential for success on the world 

stage. 

1.2 Importance of Sports Events in Iraqi 

Culture and Society 

Sports events in Iraq are much more than 

competitions; they are integral to the nation's 

social and cultural life, fostering unity, and 

bridging communal and political divides. These 

events serve as gatherings that bring together 

people from various walks of life, celebrating 

collective achievements and shared passions. 

Major sports victories often ignite nationwide 

celebrations, demonstrating sports' ability to unite 

people. Beyond their social impact, these events 

are pivotal in engaging and nurturing the youth, 

providing opportunities for skill development, 

instilling discipline, and fostering a sense of 

accomplishment. Economically, they contribute to 

local development and create job opportunities, 

underlining their multifaceted significance. 

1.3 Purpose and Scope of the Research 

The objective of this research is to explore and 

understand the strategies for adaptation and 

effective management of sports events in the 

context of Iraq's unique challenges. This study will 

delve into the development of sports event 

management in the country, identifying key factors 
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that influence their success or failure. It will cover 

various aspects such as logistical coordination, 

financial administration, marketing tactics, and the 

incorporation of technology, all within the 

framework of Iraq’s socio-political environment. 

Through an analysis of case studies and 

contemporary practices, this research aims to 

provide insightful findings and practical 

recommendations to enhance the organization and 

management of future sports events in Iraq. 

1.4 Research Objective 

The study is designed to accomplish several key 

goals within the framework of sports event 

management in Iraq: 

 Identifying and Understanding Challenges: 

The first objective is to pinpoint and 

comprehend the various political, economic, 

and logistical obstacles that impede the 

effective management of sports events in Iraq. 

 Evaluating Adaptation Methods: This 

involves scrutinizing and assessing the various 

strategies employed to surmount these 

challenges, with a particular focus on 

technological innovations and the cultivation 

of public-private collaborations. 

 Global Comparative Analysis: The research 

intends to draw parallels with sports event 

management practices in other countries. This 

comparative approach aims to uncover 

valuable insights that can be applied to 

enhance Iraq's sports event management. 

 Developing Actionable Recommendations: 

Based on the insights gained, the study seeks 

to formulate practical and actionable strategies 

to improve the organization and management 

of sports events in Iraq. 

 Promoting Community and Talent 

Development: A significant goal of this 

research is to examine how sports events can 

serve as catalysts for community development 

and as platforms for nurturing local talent. 

 Enhancing International Sporting 

Performance: Another key aim is to explore 

approaches to elevate Iraq's sporting 

performance on an international stage, 

achieved through proficient management of 

sports events. 

 Fostering Sustainable Practices: Finally, the 

study aims to explore avenues for hosting 

sports events sustainably, with careful 

consideration of economic, environmental, and 

social factors.  

1.4 Importance of This Research 

This research is of paramount importance for 

several reasons: 

o Addressing Unique Challenges: It tackles the 

unique challenges inherent in managing sports 

events in Iraq. Understanding these challenges 

is crucial for developing effective strategies 

and policies that ensure the success and 

sustainability of sports events in a complex 

environment. 

o Strategic Adaptation and Innovation: The 

focus of the study on adaptation strategies and 

innovative solutions, such as the integration of 

technology and the establishment of public-

private partnerships, is essential for the 

advancement of the sports industry in Iraq.  

o International Context and Local Application: 

By comparing sports event management 
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strategies in Iraq with those in other countries, 

the research provides a global perspective that 

enriches the local understanding and 

application of best practices.  

o Practical Recommendations for Improvement: 

The development of practical, actionable 

recommendations based on the research 

findings is crucial for enhancing the quality 

and effectiveness of sports event management 

in Iraq. 

o Community Development and Talent 

Nurturing: The research underscores the role 

of sports events in community development 

and talent nurturing, which is significant for 

social cohesion and national pride.  

 

3. Historical Context 

The historical context of managing sports events 

has evolved significantly, particularly in the use of 

innovative technologies and collaborative 

approaches. Major sports events, like the 

Commonwealth Games, have incorporated 

Geographic Information Systems (GIS) to enhance 

planning and operational efficiency. This 

integration of technology facilitates better 

information sharing and decision-making among 

various stakeholders involved in event 

management. GIS not only defines geographical 

components of activities but also contributes to a 

more comprehensive event management approach. 

The organizational aspect of sports event 

management has also evolved. The planning phase 

includes developing business and operational plans 

and divisional plans detailing responsibilities, 

timelines, and costs. This phase is critical 

regardless of the event's scale, from small national 

championships to larger international events. The 

implementation phase involves integrating these 

plans, forming venue teams, and preparing for the 

event. After the event, the focus shifts to wrap-up 

activities, including legal issues, venue 

decommissioning, and managing legacies. 

In terms of the organizing committee's structure, it 

varies depending on the event's type, size, 

schedule, and complexity. The workforce for such 

events can range from full-time staff to volunteers 

and consultants. Leadership within these 

organizing committees is crucial, requiring a 

diverse set of skills that evolve throughout the 

event's lifecycle, from planning to wrap-up. 

Networking and human resource management 

skills are consistently important across all phases. 

3.1. Brief History of Sports Events in Iraq 

. The history of sports events in Iraq, particularly 

football (soccer), is deeply intertwined with the 

nation's cultural and political landscape. One of the 

pivotal figures in Iraqi football history is 

Emmanuel "Ammo Baba" Dawud, who was 

instrumental in the rise of the sport in Iraq. Baba, a 

gifted athlete, started his journey in football by 

learning from British soldiers in Baghdad and 

quickly rose through the ranks of Iraq’s football 

league. His international debut for the national 

team in 1955 marked the beginning of a significant 

era in Iraqi football. 

Baba's influence extended beyond his playing 

career. After retiring in 1970, he took on coaching 

roles, leading Iraq to victories in the Gulf Cup and 

the Arab Cup, as well as qualifying for the World 

Cup and the Olympics. His coaching career, 

however, coincided with a challenging period 

under Uday Hussein’s control over Iraqi football, 

marked by a blend of politics and cruelty that 
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greatly impacted the sport in the country. 

The history of sports in Iraq is not limited to 

football. Other popular sports include basketball, 

with at least two leagues running under the Iraq 

Basketball Association, and kickboxing, where 

figures like Riyadh Al-Azzawi have made a mark 

internationally. Iraq also has a history in wrestling, 

with notable wrestlers like Adnan Al-Kaissie. 

In recent years, Iraq has made strides in promoting 

women's participation in sports, fielding its first 

national women's soccer team and involving 

women in other sports like basketball and 

volleyball. 

This brief overview highlights the resilience and 

passion for sports in Iraq, despite the various 

challenges faced over the years. The country’s 

sports history reflects not only the talents and 

achievements of its athletes, but also the broader 

socio-political dynamics that have shaped the 

nation 1. 

3.2. Evolution of Sports Management Strategies 

in the Country 

The evolution of sports management strategies in 

Iraq has been characterized by a focus on crisis 

management and the incorporation of modern 

technologies. Several studies have highlighted key 

aspects of this evolution: 

 Crisis Management in Sports: A study on 

sports crisis management strategies in Iraq 

emphasizes the multifaceted nature of sports 

crises in the country, which include political, 

security, economic, and administrative 

challenges. The study suggests the 

establishment of a Supreme Council for Sports 

to coordinate between the government and 

sports institutions, aiming to elevate the level 

of sports in Iraq. This council would play a 

vital role in formulating sports policy and 

ensuring better management of sports-related 

activities and resources. 

 Role of Modern Information Technology: 

Another study examined the impact of modern 

information technology on sports management 

in Iraq. It highlighted that most sports 

institutions in Iraq still rely on traditional 

management methods, and there's a pressing 

need to adopt modern technologies in sports 

management. The study found that information 

technology is crucial for the administrative 

aspects of sports institutions, aiding in more 

efficient and effective management. However, 

there's a lack of specialists in data 

management and analysis, which is essential 

for integrating technology effectively in sports 

management. 

 Crisis Management in the Kurdistan Region: A 

specific study that focused on sports clubs in 

the Kurdistan Region of Iraq proposed a crisis 

management strategy. This study identified 

key challenges such as lack of experience, 

political instability, and the need for modern 

management approaches in the region's sports 

clubs. The study recommended prioritizing 

scientific research in sports crisis management 

and addressing obstacles that hinder effective 

administration in the face of crises. 

These studies collectively suggest that the 

evolution of sports management in Iraq is 

gradually moving towards more structured and 

technologically advanced methods. However, 

challenges such as the need for specialized skills in 

technology and crisis management persist, 

requiring concerted efforts for sustainable 
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improvement 2 

4. Challenges in Managing Sports Events in 

Iraq 

The challenges in managing sports events in Iraq 

are unique and multifaceted, reflecting the 

country's complex socio-political landscape. 

One of the key aspects is Iraq's effort to reclaim its 

place in the international sports arena. After 

decades marked by conflict and instability, Iraq 

hosted a major global event – the 25th Arabian 

Gulf Cup – for the first time since 1979. This was 

a significant milestone, symbolizing the country's 

gradual recovery and return to a semblance of 

normalcy. This event not only boosted national 

morale but also presented Iraq in a positive light 

on the international stage, challenging long-

standing stereotypes associated with the country. 

The successful hosting of the event was seen as a 

catalyst for positive change and a testament to the 

resilience and potential of Iraq as a host for major 

sports events. 

Another critical area is the role of sports in 

peacebuilding and youth empowerment. 

Organizations like UNICEF and the Ministry of 

Youth and Sports have been actively involved in 

launching initiatives to empower Iraqi youth, 

particularly in addressing challenges like climate 

change. These efforts are crucial, considering that 

more than half of Iraq's population is under the age 

of 19. Sports are used as a tool to unite youth 

across different backgrounds and to instill positive 

life skills, which are essential in navigating the 

complexities of the Iraqi societal context. These 

initiatives also aim to counteract the negative 

influences of violent extremism and promote 

social integration and mutual understanding among 

youth from diverse ethnic and religious 

backgrounds. 

These efforts and challenges highlight the 

transformative power of sports in Iraq, not just as a 

means of entertainment, but as a vehicle for 

societal healing, youth empowerment, and national 

rebuilding. 

4.1. Specific Challenges 

In addition to the broader challenges of crisis 

management, security concerns, and societal 

awareness in managing sports events in Iraq, there 

are specific challenges that need to be addressed: 

 Women's Participation in Sports: One of the 

significant challenges is the limited progress of 

women's sports in Iraq. This issue relates to 

the role of official institutions and civil society 

organizations in promoting women's 

participation in sports. The challenges and 

obstacles faced by women in sports in Iraq 

include social and cultural barriers, lack of 

adequate support from sports institutions, and 

political factors. These issues have been 

underlined in scientific studies focusing on the 

reality of women's sports in the country. 

 Promoting Peace and Integration through 

Sports: Sports events are used as a tool for 

fostering peace and integration in 

communities, especially in areas affected by 

conflict and terrorism. Tournaments that bring 

together players from different ethnic and 

religious backgrounds help promote 

coexistence and amity among residents. These 

events also create opportunities for developing 

strong friendships and mutual understanding, 

thereby contributing to the social fabric's 

strengthening in liberated areas. 
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 Cultural and Artistic Initiatives: Besides 

sports, cultural and artistic initiatives play a 

crucial role in preserving Iraq's heritage and 

identity, especially in post-conflict scenarios. 

These initiatives include organizing events in 

historical sites, cleaning and transforming 

historic landmarks into tourist spots, and 

conducting educational workshops. These 

activities are aimed at consolidating ethnic and 

religious diversity and demonstrating that 

attempts to spread hatred and division have 

been futile. 

These specific challenges highlight the importance 

of using sports and cultural activities as platforms 

for social change, peace-building, and community 

resilience in Iraq. 

4.1.2. Economic Challenges 

Iraq’s economic constraints, characterized by 

limited funding and variable financial support, 

significantly affect the management of sports 

events. These budgetary limitations can result in 

poor event facilities and infrastructure, 

diminishing the quality of sports events. 

Additionally, the scarcity of funds hinders the 

hiring and retention of skilled sports management 

professionals and demotivates athletes and staff 

due to inadequate financial incentives. 

4.1.3. Logistical Challenges 

In managing sports events in Iraq, logistical 

barriers pose significant challenges that cannot be 

overlooked. These issues are multifaceted, 

stemming from infrastructural limitations that 

impede the smooth operation of events. Key 

logistical concerns include outdated or insufficient 

sports facilities, which often lack the necessary 

amenities and equipment to host large-scale events 

effectively. This shortcoming affects not only the 

athletes' performance but also the overall 

experience of spectators. 

Transportation infrastructure also plays a critical 

role in logistical planning. In Iraq, the availability 

and reliability of transportation networks are often 

inadequate, posing difficulties in ensuring easy 

access to venues for athletes, support staff, and 

fans. This situation is further complicated in the 

case of international events, where additional 

considerations such as airport facilities and 

international travel logistics come into play. 

Accommodation is another crucial aspect of 

logistical planning. Adequate lodging facilities for 

teams, officials, and international guests are 

essential for any successful sports event. In Iraq, 

the availability of such accommodations often falls 

short of the requirements, especially in terms of 

quality and capacity, which can detract from the 

appeal of hosting international events in the 

country. 

4.1.2. Economic Challenges  

Managing sports events in Iraq faces several 

economic challenges, shaped by the country's 

broader economic landscape and specific issues 

within the sports sector. 

Iraq's economy is heavily reliant on oil, which 

accounts for a significant portion of its GDP, 

government budget, and exports. This dependence 

on oil creates macroeconomic volatility and limits 

the country's fiscal flexibility, affecting various 

sectors, including sports. The oil and COVID-19 

shocks of 2020 led to a severe contraction of the 

economy, although there has been a gradual 

recovery since then. However, this recovery is 

uneven and fraught with risks, including public 
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investment management constraints impacting 

public service delivery and a weak healthcare 

system. These factors contribute to a challenging 

environment for managing sports events, where 

funding and investment can be unpredictable and 

subject to shifts in the broader economy. 

Furthermore, the legacy of political and economic 

mismanagement has left Iraq with deep-seated 

challenges. Past regimes have failed to use Iraq's 

oil wealth to create economic conditions 

conducive to unity and development, leading to a 

discriminatory economy. This has resulted in low 

per capita income and high unemployment rates, 

particularly among the youth. Such economic 

conditions can impact the sports sector by limiting 

public and private investment in sports 

infrastructure and programs. 

Addressing these economic challenges in the 

sports sector requires a multifaceted approach. It 

involves not only improving the management and 

allocation of oil revenues but also diversifying the 

economy to reduce dependence on oil. This 

diversification can provide more stable and 

sustainable funding sources for sports events and 

development. Moreover, focusing on youth 

employment and engagement through sports can 

be part of a broader strategy to address the 

country's demographic challenges and harness the 

potential of its young population. 

while Iraq has made strides in recovering from 

past crises and hosting major sports events, 

significant economic challenges remain. These 

include managing the oil-dependent economy, 

addressing the legacy of economic 

mismanagement, and dealing with demographic 

pressures. Tackling these challenges is crucial for 

the sustainable development of the sports sector in 

Iraq. 

4.2.2. Impact on Development and Growth 

The management of sports events in Iraq faces 

significant economic challenges, largely stemming 

from the country's broader economic conditions 

and governance issues. A critical underlying 

problem is the ineffective use of Iraq's oil wealth 

in creating economic conditions conducive to unity 

and stability. The disproportionate allocation of 

resources has led to a discriminatory economy, 

exacerbating sectarian and ethnic divisions. 

Compared to other Gulf States, Iraq's overall per 

capita income remains low, indicating a failure to 

leverage oil revenues for broad economic 

development. 

The ongoing economic crisis in Iraq, exacerbated 

by the COVID-19 pandemic and fluctuations in oil 

prices, has also impacted the sports sector. The 

crisis has led to delays in public salary payments 

and impacted the country's overall financial 

stability. These economic strains have implications 

for managing sports events, as financial resources 

are diverted to more pressing needs, and 

investment in sports infrastructure and programs 

may be deprioritized. 

The World Bank's overview of Iraq's economy 

highlights the country's excessive dependence on 

oil, which exposes it to macroeconomic volatility. 

This dependence, along with budget rigidities, 

restricts the government's ability to implement 

countercyclical policies that could benefit sectors 

like sports. The economic recovery from the oil 

and COVID-19 shocks of 2020 has been gradual, 

with only a slight increase in GDP in 2021. While 

there's a recovery in both oil. 

The management of sports events in Iraq is 
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significantly impacted by the country's broader 

economic challenges and governance issues. These 

challenges are multifaceted and have far-reaching 

implications for various sectors, including sports 

3.  

4.2.3. Economic and Social Implications 

The economic and social implications of managing 

sports events in Iraq are diverse and complex. 

They are shaped by various factors including 

infrastructure development, social dynamics, and 

broader political and economic contexts. 

 Infrastructure Development: Major sporting 

events require significant infrastructure 

development, which can lead to both short-

term and long-term economic benefits. These 

events often necessitate the construction of 

stadiums and improvements in transportation 

systems. While these developments can spur 

economic growth and urban development, they 

also come with substantial costs. In some 

cases, especially in countries with less 

established economies, the financial returns 

from these infrastructural investments may not 

justify the massive expenditures involved. The 

key is to balance the infrastructure 

development with sustainable economic 

growth. 

 Social Impact: Sporting events have the 

potential to unite people and serve as a 

platform for social cohesion, especially in a 

diverse and complex society like Iraq. These 

events can foster a sense of national pride and 

identity, helping to overcome sectarian 

divides. However, they can also accentuate 

social issues such as displacement or 

exacerbate existing inequalities if not managed 

carefully. 

 Sports Diplomacy and Soft Power: The 

concept of sports diplomacy is increasingly 

recognized as an important tool in 

international relations and public diplomacy. 

Countries like Qatar have successfully used 

sports as a means to enhance their global 

image and influence. Iraq can learn from such 

examples to utilize sports events, not only for 

economic development but also to strengthen 

its position in international forums. Hosting 

events like the Gulf Cup can be an opportunity 

for Iraq to showcase its cultural and social 

progress to the world, enhancing its soft 

power. 

 Economic Diversification: In the context of 

Iraq, sports events can contribute to economic 

diversification. This is particularly important 

for countries like Iraq, where the economy has 

traditionally been heavily reliant on oil. Sports 

events can stimulate sectors like tourism, 

hospitality, and entertainment, providing new 

economic opportunities and sources of revenue 

4. 

 Youth Engagement: With a large proportion of 

its population being young, Iraq faces the 

challenge of engaging its youth in constructive 

and meaningful ways. Sports events can 

provide platforms for youth participation and 

development, contributing to social stability 

and economic progress. 

 

5. Adaptation Strategies 

Adaptation strategies in sports event management, 

particularly in the face of challenges such as the 

COVID-19 pandemic, have emphasized the 

importance of resilience and flexibility. Sport 

organizations have had to undergo a dynamic 

process of learning and modification to effectively 
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respond to changing and unpredictable 

environments. This process, known as adaptive 

capacity, is crucial for organizations to adjust to 

potential damage, take advantage of opportunities, 

or respond to consequences. 

The adaptation process is fluid and involves 

constant review and learning to respond to 

evolving circumstances. For example, during the 

COVID-19 pandemic, many sport decision-makers 

responded by temporarily closing their programs 

and facilities, moving programming outdoors, 

implementing additional sanitizing and social 

distancing measures, and providing alternative 

options for members to engage with sport 

organizations. This approach highlighted that 

adaptation is not a one-off activity but part of an 

ongoing process that requires constant adjustment 

based on new information and guidelines5 

Furthermore, the purpose of the organization plays 

a significant role in guiding adaptation strategies. 

Organizations focused on providing social 

experiences were able to continue operations by 

offering alternative opportunities for social 

interaction. In contrast, those primarily providing 

recreational opportunities and relying on 

volunteers often chose to cease operations 

temporarily. This decision-making process was 

influenced by the organization's core purpose, 

whether it was providing sport participation 

opportunities or other types of member 

engagement. 

Timing is another critical factor in the adaptation 

process. The timing of adaptations affects fiscal 

management and the ability of an organization to 

adapt and recover. This aspect is particularly 

relevant for sports with specific seasons or for 

multi-sport facilities where pushing back seasons 

or adapting timelines may not be as feasible. 

 the key lessons from adaptation strategies in 

sports event management include the need for 

organizations to be nimble and creative, have a 

clear understanding of their operating 

environment, maintain strong relationships with 

key stakeholders, and have a clearly articulated 

vision of their core purpose. These strategies 

enable sport organizations to navigate volatile 

environments and emerge stronger and more 

resourceful. 

 
5.1. Innovative Use of Technology 

5.1.1. Digital Platforms for Event Management 

The landscape of sports event management has 

seen a significant shift towards digital platforms, 

offering various innovative tools to streamline the 

process. Here's a brief overview of some of the top 

digital platforms available for sports event 

management: 

A. EventPipe: This platform focuses on event 

housing management, simplifying the booking 

process for both event producers and 

attendees. It allows for easy room block 

management, a streamlined RFP process, and 

provides analytics for financial performance 

and reservation statuses. 

B. TicketSocket and TicketManager: These 

platforms are geared towards ticketing and 

registration, offering customizable ticketing 

solutions, analytics, and reporting, alongside 

features like onsite box office and event 

marketing tools. 

C. ThunderTix: A ticket management software 

that provides barcode ticket scanning, mass 

email marketing, and customizable ticket 
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printing options, making it an effective tool for 

event planners and organizers. 

D. Audience View: This suite of tools is designed 

for both ticket and event management, with 

features like email marketing, automated 

distribution, consumer behavior reports, and 

detailed reporting. 

E. Jersey Watch: A platform best suited for 

creating custom sports-related websites, it 

assists with registrations, event scheduling, 

running background checks, and receiving 

donations. 

F. SportsEngine: This is a comprehensive 

directory for youth sports programs and also 

offers a sports management app and website 

software for managing leagues, collecting 

payments, and communicating with team 

members. 

G. EZFacility: Focused on facility management, 

it's ideal for sports and fitness businesses 

operating in gyms and studios. It offers access 

control, branded app development, and 

membership management features. 

These platforms offer a range of features that cater 

to various aspects of sports event management, 

from ticketing and scheduling to team 

management and promotional activities. They 

represent the growing trend towards digital 

solutions in sports event management, enabling 

organizations to handle events more efficiently and 

effectively. 

5.1.2. Enhanced Athlete Training and 

Performance Analysis 

In sports, Iraqi organizations are increasingly 

leveraging advanced technology for athlete 

training and performance analysis. Tools such as 

fitness trackers, video analysis software, and other 

digital resources are used to improve athletes’ 

training programs and optimize their competition 

performance 6. 

5.2. Public-Private Partnerships 

When it comes to sports event management in 

Iraq, establishing and maintaining public-private 

partnerships (PPPs) is crucial to address various 

challenges and improves the overall quality and 

scale of sports events. These partnerships are 

collaborative efforts between government agencies 

and private sector entities that combine public 

resources and missions with private sector 

efficiencies, innovation and financing. 

5.2.1. Collaboration with Private Entities 

In response to limited government funding, sports 

organizations in Iraq have begun forming 

partnerships with private companies. These 

collaborations often take the form of sponsorships, 

where private companies provide financial support 

in exchange for advertising and promotional 

opportunities.  

5.2.2. Infrastructure Development 

Partnerships with private investors also facilitate 

the development and rehabilitation of sports 

infrastructure. This includes building a new 

stadium, refurbishing existing facilities and 

providing state-of-the-art training equipment. 

Improvements in infrastructure have not only 

improved the quality of sporting events but also 

increased their appeal to a global audience. 

5.3. Strategic Planning and Professionalization 

Strategic planning and professionalization of 

sports event management are key factors for the 

success and sustainability of sports events. 
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Strategic planning involves a holistic approach in 

which long-term goals are identified and action 

plans are developed to achieve these goals. The 

process includes a comprehensive analysis of 

various aspects such as market trends, target 

audience, financial requirements, logistics 

requirements and potential risks. The aim is to 

develop a roadmap to guide the organization of 

sporting events, ensuring they are well-

coordinated, financially viable and achieve the 

desired impact. 

The professionalization of sports event 

management refers to organizing sports events in a 

systematic and commercial manner. This includes 

employing trained and experienced professionals 

in key management positions, adhering to industry 

best practices, and continuously improving 

processes based on feedback and performance 

data. Specialization ensures that all aspects of a 

campaign, from marketing and advertising to 

operations and customer service, are handled 

efficiently and effectively. 

5.3.1. Long-term Strategic Planning 

Iraqi sports organizations emphasize long-term 

strategic planning and are currently working on 

developing comprehensive plans that take into 

account logistical, financial and security factors. 

This includes setting clear goals, developing a 

detailed action plan, and setting a timeline for 

implementation. 

5.3.2. Professionalization of Sports 

Management 

Iraq has made concerted efforts to professionalize 

sports management. This includes hiring qualified 

personnel, training staff and adopting international 

best practices in sports event management. By 

increasing the professionalism of the workforce, 

organizers aim to improve the overall quality and 

efficiency of sporting events 7. 

5.4. Community Engagement and Inclusivity 

In the field of sports event management in Iraq, the 

concepts of community involvement and inclusion 

are increasingly recognized as key elements for 

success. This subsection explores how engaging 

local communities and embracing diversity are 

integral strategies for addressing the unique 

challenges of organizing sporting events. Focusing 

on community and inclusion isn’t just about 

broadening participation; It's about harnessing the 

unifying power of sport to promote social 

cohesion, celebrate diversity and build a more 

inclusive society. 

5.4.1. Involving Local Communities 

Involving local communities in sports event 

management can have a significant positive impact 

on both the event and the community. Here are 

some key strategies and considerations: 

A. Engaging Residents in Decision-Making: 

Actively involving residents in decision-

making processes can help in understanding 

their needs and aspirations. This involvement 

can be facilitated through regular engagement 

and surveys, which can provide insights into 

urban development needs and guide the 

planning of events that resonate with the local 

community. 

B. Community Development Theories: 

Integrating community development theories 

into sports event planning can be beneficial. 

The profile of the community may dictate 

whether an asset or needs-based community 

theory approach is most appropriate to achieve 
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development goals associated with hosting 

sports events. This approach helps to tailor the 

event to the specific needs and assets of the 

community 8. 

C. Psychic Income and Quality of Life (QOL) 

Enhancement: Sports events have been shown 

to increase psychic income among residents, 

leading to higher emotional and psychological 

benefits. This increase in psychic income can 

enhance residents' self-esteem and overall 

QOL. Factors like entertainment, local 

gastronomy, and efficient event management 

contribute positively to residents' satisfaction 

with the event(8). 

D. Placemaking and Community Participation: 

Events can be used as a tool for placemaking, 

which involves creating meaningful places that 

foster a sense of belonging and community. 

This can be particularly effective in rural areas 

where events can inspire collaborative 

development and promote tourism. By creating 

activities and interactions that resonate with 

the local identity and culture, events can 

strengthen the connection between the 

community and the place. 

E. Promotion of Local Identity and Pride: 

Sporting events can enhance local identity and 

pride. They often result in increased tourism 

and investment in urban infrastructure, 

contributing to the sustainable development of 

the host community. This approach aligns with 

the strategic development of natural and 

sociocultural features, leveraging sports and 

social change for sustainable development 9 

involving local communities in sports event 

management not only benefits the event itself but 

also contributes significantly to community 

development, local pride, and residents' quality of 

life. This approach requires careful planning, 

understanding the community's needs and assets, 

and ensuring that the events resonate with and 

benefit the local population. 

5.4.2. Promoting Inclusivity 

There is a growing emphasis on ensuring that 

sports events in Iraq are inclusive and accessible to 

all segments of society, including women, the 

youth, and athletes with disabilities. Promoting 

inclusivity is fundamental in expanding the social 

reach of sports, fostering a culture of equality and 

tolerance, and reflecting the diverse fabric of Iraqi 

society 10. 

6. Case Studies 

Case Study 1 - Baghdad Marathon: This event 

showcased the role of sports in community 

engagement and promoted a positive image of 

Iraq. It emphasized inclusive participation, inviting 

international runners, and gained wide media 

coverage. The marathon was successful in 

fostering community unity and highlighting 

Baghdad's cultural aspects but faced logistical 

challenges related to route planning in a busy city. 

Case Study 2 - Al-Shorta SC in AFC Champions 

League: Al-Shorta SC's participation in the AFC 

Champions League focused on enhancing 

competitive performance to meet international 

standards, involving player development and 

infrastructure upgrades. The club demonstrated 

strong capabilities in international contests, though 

financial constraints limited its sustained 

competition. 

Case Study - Iraq National Team in Asian Cup: 

The strategy behind the Iraq national football 

team's success in the Asian Cup involved strategic 
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player selection, emphasizing young talent, and 

comprehensive coaching. The team's 2007 victory 

boosted national pride and showcased Iraq's 

potential in international football, though 

maintaining consistent performance was 

challenging due to fluctuating political and 

economic conditions. 

These case studies reflect the complexities and 

achievements in Iraqi sports events, highlighting 

the effectiveness of strategies in infrastructure, 

security, inclusivity, and management11 

 

Conclusion 

The study concludes with a summary of key 

findings and recommendations for improving 

sports event management in Iraq. 

Results 

 Sports event management in Iraq faces 

numerous challenges, including political, 

economic and logistical obstacles. These 

issues have a significant impact on the quality 

and success of sporting events. 

 Innovative strategies such as leveraging 

technology and developing public-private 

partnerships play a vital role in addressing 

these challenges. 

 Iraq has much to learn as other countries 

develop sports event management strategies 

tailored to Iraq’s unique local circumstances. 

Recommendations 

 Infrastructure development: Invest in 

upgrading and upgrading sports facilities. This 

includes improving sports venues, training 

facilities and related infrastructure to meet 

international standards. 

 Technology Integration: Leveraging advanced 

technology and integrating it into all aspects of 

sports event management. This should include 

digital ticketing systems, online marketing, 

real-time audience engagement and the use of 

data analytics to improve operational 

efficiency. 

 Public-Private Partnerships: Promote strong 

collaboration between government and the 

private sector to secure funding, expertise and 

resources. These partnerships help improve the 

quality of events and expand the scope of 

sporting events. 

 Community engagement and grassroots 

programs: Focus on developing grassroots 

sports and actively involving local 

communities in sports events. This approach 

can help develop local talent and ensure wider 

participation and support. 

Suggestions 

 Case Studies Expansion: Include more case 

studies from countries with similar challenges 

to Iraq. This will provide a broader perspective 

on adaptation strategies and success stories. 

 Focus on Youth Engagement: Since Iraq has a 

young population, consider strategies 

specifically targeting youth engagement in 

sports. Explore how sports events can be used 

to address issues like unemployment among 

the youth. 

 Sustainability: Look into sustainable practices 

in sports event management. This could 

include eco-friendly practices, long-term 

economic benefits, and community 

involvement. 

 Technology Case Studies: Provide detailed 

case studies on how technology (like digital 
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platforms or athlete performance analytics) has 

been successfully implemented in Iraq or 

similar contexts. 

 Women in Sports: Explore the challenges and 

strategies for increasing women's participation 

in sports events, both as athletes and 

organizers. 
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